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MarTech Reference Architecture for the 2020s

ENGAGEMENT CHANNELS
Ads Web Email Mobile Social Print Voice Chat Call F2F In-Product
INTERACTION & DELIVERY ENVIRONMENTS
Advertising Sites Applications Distribution Storefront Contact center
generate demand deliver information deliver services deliver via channel sell things answer questions
ENGAGEMENT SERVICES
Customer Care Loyalty Social Media Mgmt Outbound Marketing WCM Ecommerce
Manage customer Improve customer Engage in Social Media Campaigns and Manage web content Manage commercial
inquiries stickiness & Communities messaging & inbound experiences activity
ENTERPRISE FOUNDATION SERVICES
CONTENT & INFO DATA DECISIONING

I Generative Al

Omnichannel Content Services
Manage components fueled with data

Digital Asset Management
Manage rich media & brand assets

Sales Enablement
Support custom deliverables

Copyright © 2025 RSG

I Insights Al

Customer Data Activation
Manage actionable data & segments

Customer Data Operations
Ingest, process, and unify customer data

Enterprise Data Intelligence
Analytics, Modeling, Reporting

Decisioning Al

Experience Optimization
Omnichannel test & improve

Omnichannel Personalization
Customize individual experiences

Journey Orchestration
Set decisions for omnichannel engagement
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MARTECH STACK VENDOR MAP

Real Story Group’s vendor evaluations and advisory services have helped
thousands of organizations find their way. We can help you too.

Check out Corporate Memberships today: www.realstorygroup.com/Memberships
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How analyst firms see Adobe
for Journey Orchestration, vs...

GEEKS MYSTICS

® Adobe
o

° o ... Adobe in RSG’s RealQuadrant
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RealQuadrant
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MARTECH STACK VENDOR MAP

Real Story Group’s vendor evaluations and advisory services have helped
thousands of organizations find their way. We can help you too.

Check out Corporate Memberships today: www.realstorygroup.com/Memberships
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Stack Composability Wins: MarTech Vendors Deployed by 30 Large / Global Enterprises

Customer Care Loyalty
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ENGAGEMENT SERVICES

Social Media / Search Outbound Marketing
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Al & Agents for MarTech

PERSADO COPY.Al

GOOGLE
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Core Al and Agentic Al vendors are fundamentally different

Latter builds on the former

Both should be treated as a layer in your stack

Both should be evaluated according to business use cases
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MarTech Al Reference Model Overview

DIVERSE ENGAGEMENT SERVICE EXAMPLES

Paid Media Customer Care

Loyalty Social Media Mgmt Outbound
Purchase additional Manage customer Improve customer Engage in Social Campaigns and
engagement inquiries stickiness Media messaging
@ 6
AGENT Al INSIGHTS Al DECISIONING Al
Workflow Audience & Marketing
Automation

. . Conversational Al Ad Targetin
Customer Insights Intelligence geting

Stack Creative Predictive & Behavioral Dynamic Creative
Orchestration Analytics CLv Recommendations Optimization
) Attribution Next Best Customer Journey
Core Services . Action Optimization
FOUNDATIONAL PLATFORMS
Customer Data Stores Personalization / Orchestration Engines
Manage and activate unified data and segments Set decisions for omnichannel engagement
FOUNDATIONAL CAPABILITIES
Customer Data Ops Al / ML Ops

Enterprise Content Ops

Copyright © 2025 RSG

Omnichannel Content Platform
Manage content components fueled with data

Data & LLM Tuning

RESPONSIBLE
WCM / Inbound

Ecommerce Al
Manage web content Manage commercial
& experiences activity

Foundations

and
Governance

GENERATIVE Al
Transparency
Writing & Research &
Editing Analysis
Data
Graphics Audio Video Protection

Content Supply Chain Productivity
Security

Risk Mitigation

Human-Al
Collaboration
and
Sustainability

Prompt Engineering

16
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WCM and Outbound (ESP /MAP) — Shrinking...

ENGAGEMENT SERVICES
Customer Care Loyalty Social Media Mgmt Outbound Marketing WCM Ecommerce
Manage customer Improve customer Engage in Social Media Campaigns and Manage web content Manage commercial
inquiries stickiness & Communities messaging & inbound experiences activity

ENTERPRISE FOUNDATION SERVICES

CONTENT & INFO DATA DECISIONING
I Generative Al I Insights Al I Decisioning Al
Omnichannel Content Services Customer Data Activation Experience Optimization
Manage components fueled with data Manage actionable data & segments Omnichannel test & improve

Digital Asset Management Customer Data Operations Omnichannel Personalization
Manage rich media & brand assets Ingest, process, and unify customer data Customize individual experiences

Sales Enablement Enterprise Data Intelligence Journey Orchestration
Support custom deliverables Analytics, Modeling, Reporting Set decisions for omnichannel engagement

Real Story o« »»>»

MARTECH

Episode 8

Is Your MarTech
Vendor a Zombie?

Jarrod Gingras & Tony Byrne
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== Agentic for
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Al for
Marketing

Customer Data
Platforms

Digital Asset
Management

Journey
Orchestration
Engines

Marketing
Analytics
& Attribution

Omnichannel
Content Platforms

Outbound Marketing
Platforms

Personalization
Platforms

Web Content &
Experience
Management

CDPs: Rumors of Death Much Exaggerated

INDEPENDENTS

SUITES

Independents
W TREASURE DATA
Amperity &
7. Redpoint
:ﬁ: mparticle

by ROKT

A Ascent360

L (€ celebrus y

Activation-Oriented

. TEALIUM
(CC CrossEngage
iblueshift . ewitio

$ZETA - segment
lemnisk”  session@
ALGONOMY | CleverTap

O ZEOTAP 7 customer.io

Q’noengage = Simon /

Decisioning-Oriented

¥= ActionlQ
optimove
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*$ blueconic

NG @ DATA

\_ )

Warehouse-Only

W rudderstack
=) Census
2 hightouch

° GrowthLoop

B2B Add-Ons
¢) Leadspace

i1 terminus
dunQ bradstreet

€\ SYNCARI

MarTech - Processing

PROCESSING

salesforce

ACQUIO acoustic

2" Microsoft £\

Adobe

LEVERAGE
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Al for
Marketing

Customer Data
Plaiforms

Digital Asset
Management

Journey
Orchestration
Engines

Marketing
Analytics
& Attribution

Omnichannel
Content Platforms

Outbound Marketing
Platforms

Personalization
Platforms

Web Content &
Experience
Management

Digital Asset Management: Road to 3.0 & 4.0

YR OMNICHANNEL WYY PREDICTIVE

B2V STANDALONE B2\ CONNECTED

1.0 R 2 0 BEEX= 9y)| CONTENT PR ) CONTENT
. - . PLATFORM . PLATFORM
Single repository managing DAM recognized as part of a Manage media, narrative, and Leverage analytics to suggest
images, video, audio files connected stack data all as first-class objects better performing assets
through their lifecycle

DAM is a critical part of Support component-level Query-able system to answer
Step up from shared drives or workflow management for omnichannel context questions
cloud sharing platforms activation

Upstream and downstream Real-time asset performance
Disconnected from larger integration Enable sophisticated, testing
technical stack compound, mixed-media

DAM supplying some systems content Real-time asset adaptation
Another destination to store of engagement
and retrieve assets Measure effectiveness beyond Al-driven content creation

One-way flow of information traditional campaign analytics

Headless? Invisible?
2-way flow of information,
including usage and derivations

———— >

Rethink Asset Management in an era of Al...

19
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Key Takeaways

realstorygroup.com/podcasts

1. Make strong decisions during turbulent times
Paralysis is never a friend to MarTech leaders
Pt 9)
2. Build a composable stack

At least at the platform level — and avoid suite plays with evanescent promises

3. Remember that you have many choices
The best platform is the best-fitting platform for your enterprise

4. Remain thoughtful about how you bring in Al
Develop a strategy and roadmap, and compel vendors to adhere to your environment

5. Rethink Asset Management in the Era of Al
DAM 3.0 going from “nice” to “must”

6. Downshift Your Web CMS and Outbound Marketing Investment
Convert resources to your customer foundation layer

Copyright © 2025 RSG
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Tune Your Al Strategy

ENGAGEMENT CHANNELS
Ons @we Hemat [Jmobie FFsocal [[Jrrim Ao @ow @ @ ROV

Applicatior
Deliver servi

‘Operations Hubs
Creative & Content Development,
Campaign Scheduling, Resource Mgmt

Dashboards.

‘IAM: Customer Identity & Access Management, and S50

Optimize Your Stack

=

L o™=

Learn from Peers
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Stay in Touch...

explore@realstorygroup.com
inkedin.com/company/realstorygroup/
www.realstorygroup.com/Membership
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