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MarTech 4.0:

What It Is &
How to Get There



TWO BIG THEMES

1 We are headed to a post-channel world
Channels remain, but they stop organizing the enterprise.

2 Your MarTech ops and stack need to evolve
Most of you will need to migrate from MarTech 2.0 to MarTech 4.0.
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Where we’ve been / Where we’re going
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Effectiveness

Tectonic Forces in the World of Marketing
INTERNAL BUSINESS FORCES EXTERNAL BUSINESS FORCES

ETERNAL BUSINESS FORCES
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Rise of Customer Agents
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Getting to 4.0
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The MarTech 4.0 Stack
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AI Is a Loop, Not a Feature
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The 2030 Labor Evolution
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Lesson 4: New Roles Emerge
Start treating these as roles your current people can begin playing.

Career resilience comes from systems judgment, data fluency, governance instincts, and customer empathy.
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From Tool Owner to Enterprise Translator
Your value rises when you bridge domains that still speak different languages.

Your next role is not owning the stack — it is translating across the enterprise.Copyright © 2026 RSG



The Cost of Doing Nothing…
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Getting There: RSG Is a Different Kind of Firm…



MarTech 3.0: Build the Core
Data, content, and decisioning are no longer campaign inputs — they are enterprise infrastructure.

If the pillars live inside channel tools, AI learns in silos and the enterprise loses leverage.Copyright © 2026 RSG



MarTech 3.0: Lighten the Edge
Use foundation services so interaction tools can become more adaptive.

Move resources south: less channel replication, more foundational leverage.Copyright © 2026 RSG
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The Future Stack With Division Of Labor

The future stack needs to separate local execution, treatment coordination, AI services, shared context, and 
enterprise foundations.

LOCAL EXECUTION Web / app  •  Email  •  Service  •  Commerce  •  Ads / mobile
Channels render experiences and execute approved actions locally.

ORCHESTRATION LAYER Coordinates treatment: planning & arbitration, policy & eligibility, identity & permissions, context 
packet, audit & observability

AI SERVICES Insights AI
Sense behavior

score signals

Decisioning AI
Choose treatment
prioritize tradeoffs

GenAI
Generate or assemble

content/responses

SHARED CONTEXT Context layer
Semantic  •  State

Policy  •  Governance

Foundation services
Identity •  CustomerDdata

Core Content  •  Insights  •  Core Logic

Keep treatment logic above channels; let channels render and execute against shared context and foundation 
services.
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https://bit.ly/4aChs7Z 

Get the Book

Coming in August

https://bit.ly/4aChs7Z


Thank you
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Stay in touch!
• explore@realstorygroup.com 
• linkedin.com/company/realstorygroup/

Get RSG on your side…
www.realstorygroup.com/Membership

Questions?
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