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A Different Kind of Analyst Firm...

GEEKS

MYSTICS

LOSERS

POSERS

“the mystical quadrant”
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INDEPENDENCE OTHER

FACTORS FIRMS
CONSULT

TO VENDORS? NO YES
SPEAK AT

VENDOR EVENTS? NO YES
ACCEPT

EXPENSES & HosPITALITY [ NO YES

FROM VENDORS? :
WRITE PAPERS NO YES

FOR VENDORS?




Background: The RSG Career Path

GEEKS ¢ MYSTICS

LOSERS

POSERS

@~ RESEARCHER ==
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The Right Way
To Select
Technology
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A Beguiling Option...

@ - 2nd

Vice President, Salesforce Platform Owner

Connect

@ - 3rd+
Senior Director, Salesforce Platform Owner

Message

3rd+
'v Commercial Bank Salesforce Platform Owner

Message

You can temporarily amp your profile, but it's a
sugar high and long-run crimp on your career
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Vendors Will Ask You... Just Remember...

Speak at their events ® These relationships often become

. , one-sided
Become in-house mouthpiece

® Also transactional: what have you done

Push their roadmap for me lately?

Get cozy with their leadership e \Who's the customer here?

Set up vendor COE in your firm ® Their roadmaps can wander

To become a Platform Owner rather °

They will bully you when necessary
than Product Manager

® Vendors come and go, and you may
need to leave (you have many choices)

Subtly put the future of your career in
their hands, rather than yours

* Composable stacks have won!

Copyright © 2025 RSG



KEY

= Web Content &
Experience
Management

= Digital Asset
Management

= Marketing

= Qutbound Marketing
Platforms

MARTECH STACK VENDOR MAP

Real Story Group’s vendor evaluations and advisory services have helped
thousands of organizations find their way. We can help you too.

Take a test ride—download a sample today: Www.realstorygroup.com/try
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Stack Composability Wins: MarTech Vendors Deployed by 30 Large / Global Enterprises
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Platform Expertise Domain Expertise...

.l"
Marketo

CERTIFIED
EXPERT

* Useful, but only in a strategic way Build effective programs and systems

Domain expertise takes years to build

* Tactical expertise can be found
Allows you to switch horses internally

* Tactical expertise can be built in or switch positions in the market

months or quarters
Follow the same rubric for the team

* Tactical expertise binds your career to you bring in

the vendor . . .
| can design modern, effective

* "l can build programs in Marketo” campaigns with testing and analysis”
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MarDaTech?




Don't... Do...

e Understand that all key MarTech trends
rely on Data: Personalization,

Treat Data team like “the help” Decisioning, Omnichannel, Effective Al
Treat report outputs as gospel e |everage your MarTech alignment skills
Build out a Marketing Analytics team with MarData alignment

without a Marketing Orchestration e Make friends with the Enterprise Data
team team: get to know their world and their

Ilgnore Marketing Data Ops strategies / tools

Delegate the data strategy e Build up your own d'ata team as a
complement, including new roles

Treat Data as a black box

* Consider this a potential path to the
CMO seat
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Multichannel Alignment
ENGAGEMENT CHANNELS

Ads Web Email Mobile Social Print Voice Chat Call F2F In-Product

INTERACTION & DELIVERY ENVIRONMENTS

Advertising Sites Applications Distribution Storefront Contact center
generate demand deliver information deliver services deliver via channel sell things answer questions
ENGAGEMENT SERVICES
Paid Media Loyalty Social Media Mgmt Outbound Marketing Inbound Engagement Channel "X"
Generate recognition Improve customer Engage in Social Media Campaigns and Manage web content Something in the Future
and demand stickiness & Communities messaging & inbound experiences

Note: This is hard.

But we have learned that customers expect this

Marketers need to take the lead
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Ads Web Email

Advertising Sites
generate demand

Customer Care CRM / SFA
Manage customer

CONTENT & INFO
I Generative Al

Omnichannel Content Services
Manage components fueled with data

Digital Asset Management
Manage rich media & brand assets

Product Information Management
Manage catalog structure, info, pricing
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deliver information

Manage prospect and
inquiries customer accounts

Omnichannel Alignment

ENGAGEMENT CHANNELS

Social Print Voice

INTERACTION & DELIVERY ENVIRONMENTS

Distribution
deliver via channel

Applications
deliver services

ENGAGEMENT SERVICES

Social Media Mgmt Outbound Marketing
Engage in Social Media Campaigns and
& Communities messaging

ENTERPRISE FOUNDATION SERVICES
DATA

I Insights Al

Customer Data Activation
Manage actionable data & segments

Customer Data Operations
Ingest, process, and unify customer data

Enterprise Data Intelligence
Analytics, Modeling, Reporting

Call F2F In-Product
Storefront Contact center
sell things answer questions

Inbound Experiences Ecommerce
Manage web and app Manage commercial
experiences activity

DECISIONING
I Decisioning Al
I Experience Optimization

Omnichannel test & improve

Omnichannel Personalization
Customize individual experiences

Journey Orchestration
Set decisions for omnichannel engagement
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Career Case for Omnichannel You can do this...

You know what customer data you can

* |nvesting in Foundational services will make leverage
your operation more future-proof
P P You have excellent UX resources at

e Marshalling resources on behalf of the hand

customer and the enterprise across new silos

puts you in a more visible leadership role poUinacrstanditusiconce ot

journeys

e Customer: | want Netflix , _ ,
You can navigate privacy essentials

e Enterprise: | want stickiness ,
P You know how to work with IT and Data

e This is going to be hard, but if not you, who? ops

You've acquired collaboration and
leadership skills

Your customers will love it, your
enterprise wins, and you grow in your
career.




What About F@*king All

DIVERSE ENGAGEMENT SERVICE EXAMPLES

Paid Media Customer Care Loyalty Social Media Mgmt Outbound
Purchase additional Manage customer Improve customer Engage in Social Campaigns and
engagement inquiries stickiness Media messaging
@ ‘
AGENT Al INSIGHTS Al DECISIONING Al
Workflow Audience & Marketing
: . . ional Al Ad T i

Automation Customer Insights Intelligence Conversationa d Targeting

WCM / Inbound
Manage web
content

& experiences

Ecommerce
Manage commercial
activity

GENERATIVE Al

Writing &
Editing

Research &
Analysis

Not a Career Game-Changer for Experienced MarTech Leaders

_— Next Best Customer Journey
i Attribution . L Content Supply Chain Productivit
Core Services Action Optimization upply : uctivity
FOUNDATIONAL PLATFORMS
Customer Data Stores Personalization / Orchestration Engines Omnichannel Content Platform
Manage and activate unified data and segments Set decisions for omnichannel engagement Manage content components fueled with data

FOUNDATIONAL CAPABILITIES

Customer Data Ops Al / ML Ops Enterprise Content Ops
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Data & LLM Tuning

Prompt Engineering

RESPONSIBLE
Al

Foundations
and
Governance

Transparency

Data
Protection

Security

Risk
Mitigation

Human-Al
Collaboration
and
Sustainability
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Everybody Wants You to Connect




Peer Connections Value...

e Peer learning

* New ideas

e New framing

e Formal and informal benchmarking
e Validation

® Confidential e Career possibilities

® (Candid, revealing

® No vendors, ever
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RSG Can Help Features...

e Access to all RSG research and decision
tools

¢ Unlimited email inquiry

* Up to three custom research projects of
your choice

e Monthly check-ins or annual day-long
workshops at your office

* Participation in all of RSG's exclusive
Stack Leadership Council

® Corporate Memberships ® Private webinars for your teams

* Mentorship for you

® Your team’s advocate and
independent resource
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Stay in Touch...

explore@realstorygroup.com
linkedin.com/company/realstorygroup/

Real Stopy

Digital & Marketing
Asset Management

&
Marketing Automation
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http://www.linkedin.com/company/realstorygroup/

